Report from the AFRO-FIA regional group

Meeting at the 19th FIA World Congress in MARRAKESH MOROCCO
 from the 21st to the 27th October 2008

Since the last FIA Congress in Budapest, Hungary, our group has not been able to meet, as had been originally foreseen in the four year action plan developed with the support of the Dutch Union Federation (FNV).
In addition to the difficulties of meeting in person, communication has not very fluid either, particularly between French-speaking and English-speaking countries in the group. If the situation was somewhat better between the French speaking countries, this was due to the regular meetings within the framework of the UNESCO Convention on Cultural Diversity, supported by the OIF (International Organisation for Francophone Countries), which facilitated exchanges between the unions involved.

However, it is simply a fact that communication through modern technologu, such as emails are SMS are still not a part of everyday practice. With the exception of some unions, like the one in MOROCCO, the members of AFRO-FIA  are faced with practical problems affecting how they function:

- for example, very low rates of membership due payment due to the fact that many members lack income from employment in order to pay.
Some of the member unions of AFRO-FIA  were supported by Northern unions to pay their dues to FIA.
Others paid their dues thanks to the good will and support of members of the Executive Board of their union
We believe that the new formula for the calculation of membership dues in FIA will facilitate payment for certain members of the AFRO-FIA  group. 
To conclude this brief section of dues payment, I will simply say that our group is going to look for ways to help the least well-off unions through a support fund, to be created by AFRO-FIA and financed through development projects in Africa.
In future, FIA must continue to support our group, through the traning of our union workers, developing the capacity and skills for collective bargaining ; and through the development of collecting societies for the collective rights of artists, where these do not exist. 
By facilitating the physical coming together of the group through sectorial seminars in Africa, FIA will help the AFRO-FIA group to gradually move towards the average level in more developed countries.

The other goal of AFRO-FIA will be to help performers in other countries to set up unions or professional associations and to unite for the organized defence of their profession. 

We would appreciate further development of the twinning system between Northern and African unions, which would up bi-lateral and multi-lateral channels of communication and support: and might allow, for example, for unions to receive computers, copiers and other material etc.
This would be a practical action that would allow our members to see in a concrete way the actions coming from the member unions of FIA.

Finally, ever closer cooperation with the African group of FIM, especially in the areas of intellectual property and the status of the artist should be foreseen in the coming years.
And as a last word: FIA must be vigilant as regards the problem of the cinema productions shot in Africa, without any benefit or involvement for local performers.
